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Gantt-type Project Chart Tool
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Note: this is intended as a low-tech but effective way of creating a basic Gantt-type chart, to help you plan interrelated tasks and their timelines. If you find you need a more complex tool, try the free resource at www.gantter.com
How it works, using the example of a project involving a set-up that must be in place to start experiments in August

	Aims
	Tasks
	January
	February
	March
	April
	May
	June
	July
	August
	Sept
	Oct
	Nov
	Dec

	Aim 1: Example: build and commission set-up X
	Plan set-up
	
	
	
	
	
	
	
	
	
	
	
	

	
	Order and delivery part A
	
	
	
	
	
	
	
	
	
	
	
	

	
	Order and delivery part B
	
	
	
	
	
	
	
	
	
	
	
	

	
	Have frame made
	
	
	
	
	
	
	
	
	
	
	
	

	
	Trouble shoot
	
	
	
	
	
	
	
	
	
	
	
	

	
	Commence experiments
	
	
	
	
	
	
	
	
	
	
	
	

	Aim 2 (repeat as above):
	
	
	
	
	
	
	
	
	
	
	
	
	


When you're ready to draw up your own chart, simply delete the example above and use the empty table below
	Aims
	Tasks
	January
	February
	March
	April
	May
	June
	July
	August
	Sept
	Oct
	Nov
	Dec
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